
 
 

 

 

 

 

 

Measuring social performance in microfinance 

Today, microfinance institutions (MFIs) want (and 
are obliged) to show not only that they are viable, 
but also that they are of real social benefit. 

SPI responds to this need by assessing trough a 
questionnaire the principles, actions and correc-
tive measures implemented by an MFI to achieve 
its social aims in the light of the four fundamental 
dimensions of: 

Dimension 1: outreach to the poor and excluded 

Dimension 2: adaptation of services and products 
to the target clients 

Dimension 3: economic and socio-political bene-
fits  for clients and their families 

Dimension 4: institution's social responsibility 
(towards staff, clients community and environ-
ment) 

A recognised tool, appropriate for its users 

The advantages of SPI: 

• It is standardised. 

• It is adaptable to the variety of MFIs and their 
local contexts.  

• It is easy to use and allows the MFI to con-
duct internal self-assessment. 

• Each of the indicators is simple and directly 
attributable to the MFI.  

• They are based on data which is easily avail-
able to an MFI and which can be easily 
checked by an external auditor. 

• Its results give a clear image of the MFI's so-
cial performance, which can then be compared with other MFIs. 

• SPI is available free of charge and can be downloaded directly from the CERISE web site 
www.cerise-microfinance.org. 

The SPI -             t  tool 
 

Social Performance Indicators 

Complementary approaches for com-
prehensive social performance man-
agement 

SPI evaluates an MFI's internal proc-
esses for implementing its social mis-
sion. It completes the impact studies 
which determine the nature and extent of 
the effects of the MFI’s action by analys-
ing the changes that touch clients and 
non-clients.  

This joint approach which uses, in par-
ticular, innovative methodologies to 
measure poverty (PAT and PPI) and 
analyse client profiles, assesses the op-
erational impact, tailored and adapted to 
the particular social strategy and context 
of each MFI. 

To support MFIs in their improvement 
initiatives, CERISE has issued a Gov-
ernance Analysis User Guide which 
helps actors choose strategies and op-
erational approaches, to achieve a co-
herent set of mission goals, actions and 
results.  

Based on over 130 SPI assessments, 
analyses are currently underway on the 
links between financial and social per-
formance, which are showing results 
that are useful for the sector: Correla-
tions are generally positive, but vary ac-
cording to each MFI's particular profile 
and the dimensions of its social perform-
ance. 

NEW VERSION 3.2! Includes MIX/SPTF social performance standards (SPS) 
After 3 years of use and more than 350 evaluations, the SPI tool has been updated with 
the support of ProsperA network members. New features include:  

- the most recent progress regarding client protection from the Smart Campaign  
- better appraisal of current issues in the sector (interest rates, consumer protection, en-

vironment) 
- the new computerized questionnaire, you can now to report to the MIX in just one click! 

 

MIX/SPS 
Compatible 
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SPI is supported by several large networks and 
MFIs because it enables them to:  

• Strengthen their attempts to improve social 
performance and stimulate internal dialogue 
on this issue. 

• Increase transparency and improve credibil-
ity among clients and donors. 

• Reinforce their system of governance and 
knowledge of their activity. 

• Maximise their financial efficiency by improv-
ing their social performance. 

• Distinguish themselves from competitors by 
adopting an explicitly social approach. 

Promoting the concept of social performance 

CERISE support a better understanding of so-
cial performance in microfinance by:  

• Supporting MFIs to improve their social per-
formance by providing tools and support 
which can be adapted to any organisation. 

• The creation of an alliance (ProsperA) to 
promote the idea and practices of social per-
formance. 

• Promoting a common understanding of so-
cial performance among practitioners and 
encouraging dialogue between actors within 
the Social Performance Task 
Force(www.micro financegatway.org/ re-
source_centers/socialperformance) 

• Common initiative with donors and investors 
to promote a socially responsible sector, that 
diversifies its supports Beyond the leader 
MFIs 

 

 
Contacts : 00 33 (0) 1 40 36 92 92 www.cerise-microfinance.org cerise@globenet.org 

MFI 1: Strategy & actions affected by outreach  
to the poor and excluded 

Outreach **** 

Social 
responsibility 

**** 

Social capital *** 

Adaptation 
of products 

**** 

MFI 2: Operations focusing on social 
responsibility  

Outreach **** 

Adaptation 
of products 

**** 

Social 
responsibility 

**** 

Social capital *** 

A network collaboration  
SPI was designed using an open, collabo-
rative and transparent approach. Today 
more than 250 MFIs around the world 
have used this tool. In order to continue 
and extend the process started with the 
SPI tool, an international alliance of practi-
tioners to promote social performance, 
ProsperA, has been set up. It gathers 
(dec. 08): 
Networks: ForoLacFr, Latin America ; 
Alpimed, Salvador ; FINRURAL, Bolivia ; 
RFR, Ecuador; Colmena Milenaria, 
AMUCSS, Mexico; KNFP, Haiti ; CIF, 
Burkina-Faso; Consortium Alafia, Benin; 
APIFM Madagascar; Space Philippines ; 
Pamiga, Africa. 
MFIs: Crecer, Promujer, Bolivia ; Finca, 
Peru ; Pilarh, Honduras; Sefia Mexico ; 
REFICOM-CDRO, Fafides, Guatemala; 
ASC Union, Albania ; Adie France ; CRG 
Guinea ; INMAA, Morocco; Buusaa Gono-
faa, Etiopia; Pamecas Senegal; RCPB 
Burkina-Faso; Fucec Togo; Fececam Be-
nin; Kafo Jiginew, Nyesigiso, CVECA 
Kayes, Mali; Vola Mahasoa Madagascar; 
ASHI, VEDCOR, Uplift, Philippines; Bina 
Swadaya Indonesia ; CCSF, Cambodia, 
etc.. 
Support organisation: CSR-SME, Philip-
pines, FIDEV, Madagascar , Aquadev, 
TRIAS, Belgium; CERISE, CIDR, CIRAD, 
Entrepreneur du monde, IRAM, IRC, 
GRET France.  
Investors & Donors: Oikocredit, Nether-
lands; Kiva, Unitus, US; AFD-Proparco 
Grameen-Crédit Agricole Foundation,  
Pamiga, SIDI, France; Incofin, Belgium, 
Swiss Cooperation (Sdc), Microfinance 
Initiative Liechtenstein (MIL)., Fph, etc. 

Benefits for  
clients *** 

Benefits for  
clients *** 


